
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PARTNERS 

M.A.B. SILK PRODUCTIONS 
JOYNT PRODUCTION NETWORK 

THE JPN NETWORK 
MENTAL WEALTH CENTER 

CASH PROSPERITY CAMPAIN 
OSIRIS SYSTEMS 

ALPHA TECH SOLUTIONS 
A WORK IN PROGRESS 

 
 
 

PROPOSED PARTNERS 
Funding Supporters 

Labor Department-GVRA 
Department of Juvenile Justice 
Local Government & Schools 

Local Businesses & Organizations 
Community Leaders & Veterans 

 
 
 
 

KEY PROGRAMS OFFERED 
Self-Awareness 
Accountability 

Video Redirection 
Life Skills 

Community Service 
Work Readiness 

Career Exploration 
Leadership Skills 

Team Building 
Job Search Techniques 

Job Training 
 

 
 
 
 
 
 
 
 

Jacqueline & Michael Bosby 
Jackie and Mike brought all of their talents to 

Georgia in June of 2000. Right away they started 
looking for ways to help underserved teens. Jackie 

is the founder of Express H.O.M.E. Program, a 
nonprofit organization working to better everyone’s 
lives.   Michael has dedicated his life to teaching 
students video production and driver’s education. 

 
OUR MISSION 

To develop and implement informative educational 
programs that can benefit a specific person, group 

or an entire community. Services and programs 
are implemented through collaborations, a variety 

of classes, untraditional training, peer-peer 
teaching, workshops, seminars, and expositions. 

 
PURPOSE OF THIS PROGRAM 

To give underserved at-risk youth skills they need 
to secure meaningful, well-paid employment. This 
program will connect this group with mentors and 

potential employers while giving them an 
opportunity to transition into adulthood. 

 

THE YOUTH DETENTION PLAN 
 Through this component of training we would 

like to offer on-site training programs within 
the detention and/or residential facilities. 

 

 Provide pre-release services and relationship 
building while young people navigate returning 
home while still in placement. 

 

 Continue the program as needed once 
released 

 

EXPRESS H.O.M.E. PROGRAM, INC 
(Helping Others Magnify Education) 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

Achieving Reachable Challenges & Heights 
 
 
 
 
 
 

 
Meeting Every Teen Where They Are. 

 
 

Program Developer/Project Coordinator 
Jacqueline D. Bosby 

(706) 247-1912 
expresshomeprograminc@gmail.com 

 
REGIONAL DIRECTORS & COORDINATORS 

(706) 743-3437 
 

NORTH/NORTHEAST 
Ebonique Carter # 0 

jpninformer@gmail.com 
 

SOUTH 
JaTaryia Thomas # 4 

mentalwealthcenter@gmail.com 
 

MIDDLE/CSRA 
Perry Kirkpatrick # 5 

osirissystemscorp@yahoo.com 
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PRE-RELEASE SERVICES 
 
Pre-release services can be designed at any 
time of detention.   Everyone will participate in 
the 6-8-week basic training program 
 
After the assessments are made participants life 
skills needs will be incorporated into their folder 
and other behavioral modification projects will be 
offered in conjunction with the basic training.  A 
variety of accountability activities will also be 
incorporated. 
 
The Job Readiness & Training Process focusses 
on the job field the participant sees as a future 
for them. This can be done through both, through 
the pre-release program and once released they 
can participate in a hands-on job training 
program. After completion they will get a 
certificate of completion (with their resume or 
skills listed on  
the back )  
 
Both Job Search Techniques & Career 
Exploration can be incorporated in the pre-
release and the release services program. 
 
Video Redirection was purposely designed for 
teens/young adults to do while they are in 
detention. Participants learn all phases of video 
production as a career field and are redirected in 
the behavior or infraction that lead them to 
detention. Puppets are used. 
 
Community Service Projects and PSA’s can be 
developed and researched with the intent to 
carry out a project once released. 
 
Organizational skills, budgeting, team building, 
networking, collaborations, and communication 
are some of the skills indirectly are taught. 
 

The ARCH Transition Program has three phases: 
self-awareness, accountability and future focus. 
The most basic is 6-Months and all phases has a 
mandatory community service project required to it. 
 

Basic training is a 6-8 Week Program with 
the opportunity to extend to the work 
placement program.   
 

Each participant will be evaluated to see 
what they need in order to make them 
successful. This could be from tutoring to 
cooking a meal. 
 

Activities will be limited on what we can 
and can’t do while in detention. 
 
The process can be offered either during     
Pre-release or through Release services. 
 

6-Week Program 
 

1st Week 
Introductions, Assessments & 

Evaluations 

2nd Week 
Start Wok Readiness Program 

3rd Week 
Career Exploration 

4th Week 
Community Service Projects 

5th Week 
Work Sample Presentations 

6th Week 
Dressing for Interviews 

 
 

This can be extended to 8 Weeks if we 
need to slow down for our participants. 

WORK PLACEMENT PLUS 
 
This will be extended training from the 
pre-release training to the release 
training 
 
Our team will work diligently to locate a 
mentor in the job/career field chosen by 
each participant. They will be given the 
opportunity to create their own  
 
Community Service Project in which they 
will have to develop and implement it to 
move on to their actual work place 
placement. 
 
Life Skills-after the original assessment 
we will know what life skills are needed 
and they will be incorporated into their 
entire program. This could be but not 
limited to cooking, driver’s education, 
budgeting, grocery shopping etc., (This is 
the plus) 
 
Community Service Project-will teach 
them organizational skills, budgeting, 
self-worth and leadership skills. 
 
Job Placement-On the job training or 
6-weeks, extended if needed. 
 
Job Coaching-Once the participant has 
been placed in a job, our team will 
provide job coaching if needed 
 
Video Redirection-A second phase of 
production education for anyone 
interested in this field as a career. 
Participants can create Safety PSA’s, as 
well as produce an entire TV Show. 
 

 



 
EXPRESS H.O.M.E. PROGRAM, INC 

(Helping Others Magnify Education) 

 
 
 

Achieving Reachable Challenges & Heights 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

Achieving Reachable Challenges & Heights 
Meeting Teens/Young Adults (15-21) Where they are. 

 
 
 

 

Proposed Pilot Program 
Wilkes, GA   *  Augusta, GA   *   Atkins, SC  

 
 

MIDDLE/CSRA REGION DIRECTOR 

Perry Kirkpatrick 
(912) 223-0057 

osirissystemscorp@yahoo.com 
 

SELF-AWARENESS * WORK READINESS * FUTURE FOCUS 
Complete Program 240 Training Hours 


