Community Service

Community Service is a big part of building character and the key to
everyone’s program and progress.

“Helping thy Neighbor” -or- “ Making things Right ”
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Life is about learning from life’s mistakes and gaining the tools to do things right. This program gives the

participants the opportunity to bring their ideas to reality, allowing them to understand they have a voice.
Even though everyone doesn't show it, we hope everyone was taught love thy neighbor, do unto one as
you would like them to do unto you, we assume everyone knows the difference between good and bad,
right and wrong, acceptable and unacceptable behavior. The truth is everyone makes mistakes, the
best way to say you're sorry and prove you understand what was done wrong is to show it in a process
of giving something back

This also gives the teen the opportunity to redirect their thinking, while helping others. A few benefits of
volunteering

e |t combats depression.
¢ Increases self-confidence.
e provides a sense of purpose

The community service program falls under our leadership program. The teens rather participants are
encouraged to complete three activities, each requiring them to give more of themselves.

o Individual-something done by themselves
e Team-Minimum of 3 team members lead by the participant
e  Group-Working on a group project to complete a larger community service project.

ARCH

MICROSCHOOL

MISSION

The ARCH Microschool is dedicated to promote
the highest quality of training that will lead to
self-awareness, leadership. accountability and
employability through participant led Community
Service Projects.

PURPOSE

To provide needed educational and job training
services to underserved teens and young adults
dealing with failures in school and society to
ensure they become self-aware, accountable,
compassionate, and prepared to be productive
adults.

FOUNDERS
Express H.O.M.E. Program

(Helping Others Magnify Education)

Our Mission:

To develop and implement informative educational
programs that can benefit a specific person, group or an
entire community. Services and programs are
implemented through collaborations, a variety of classes,
untraditional training, peer-to-peer teaching, workshops,
seminars and expositions.

Office Location’s
Lexington, Ga. (Main Office)
Athens, Ga. (Program)
North Region

Valdosta, Ga (Program)
South Region

Background Information

www.thejpnnetwork.com/express-home-program

Express H.O.M.E. Program, Inc

Achieving Reachable Challenges & Heights
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Opening the book to knowledge

Coordinator
Jacqueline Bosby
(706) 247-1912

Created by Express H.O.M.E. Program/JB 9/12/24


http://www.thejpnnetwork.com/express-home-program

Life Skills
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Basic Car Care, Personal Hygiene, and field trips
Life skills are added and deleted as necessary;
this includes but not limited to self-awareness,

communication, decision-making, critical thinking

& more.
Education
Academics
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Small Group & Individual learning

The ARCH Microschool aims to help High School
students gain the credits needed to establish a
path for learning. By teaming up with the local
technical schools our students will be allowed to

have dual enroliment while getting additional
resources from our program

Work Readiness

Understanding that our students learn differently
each transition program will be different.

Through the ARCH Transition Process, we will
include what is needed for each student.

Self-Awareness

Who are you?
Goal Setting
Strengths & Weaknesses
Actions causes Reactions (Consequences)
Exploration of needs
Life Skills, Accountability
Introduction to giving
Community Service Project

(Ticket to Move On) Career
Research

Job
Search

Signatures
Assesments
Filling out

applications W k Job Sampling
Attitude Or

Job Shadowing

Readiness ~ meaens

Non-Tradional

Money
Management Reaching

Teamwork your goals
Job Interviews Ca reer On-the-job
-t ini
Dressing for Taing
Success .
Are you lega
Education EXp|Orat|0n I to work
&
Training Knowing your

Social Security
Number

in the
workplace

Work Safety

Putting it all together
Who's the Boss References
Respect
Asking for additional Training
Asking for accomodations
Following Instructions
Appearance
Being on time
Attendance
Budgeting your paycheck

Maintaining Employment

Attendance

Job Training

On-the-job training is a hands-on method
where you learn by doing, typically at the place
of work. Classroom training is often
considered a form of off-the-job training.
Classroom training occurs in a more traditional,
educational setting, away from the direct
pressures and context of the work environment.
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Each job station has to
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place of business

The retail shop will be a

BEAUTY & BARBER & NAIL thrift store open to the RETAIL SHOP
SHOP public
(thrift shop)

Kitchen will be where we
will do the restaurant
training, with the intent to
have a window and a
drive in to sell hotdogs
chips and drinks.

— The grocery training site e
will also be a community
food pantry. We hope to
work with local farmers for
fresh produce and local
churches for can goods

and other items for the ” PET GROOMING

homeless and needy
GROCERY TRAINING Ealiees
Drivers Ed training
(food pantry) 24 Simulators
(Not a job training station)

Computer Lab
Spec i Cla

DRIVERS EDUCATION

HOUSEKEEPING

ng an entire house.

&
JANITORIAL Landscaping Training will

be all around the building
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Housekeeping & Janitorial
Training is strictly in

house cleaning (Computer Lab)
Housekeeping wil also
VIDEO PRODUCTION show making beds and
TV STUDIO hotel training. This space
will have a mock
bathroom with a sink
and tub

First Aide
Station
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The ultimate vision for the Express H.O.M.E.
Program is to incorporate Mircoschools and job
sampling training center in every ARCH
Transitional Program we open. Our pilot
programs are in both South and North Georgia.

Job Placement

Once a student enters the program we will
establish through a variety if assessments what
they need and where they want to work.

Special Training Program

For Teens/Young Adults with Learning Disability's
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Work Ashley Bosby Field Director

Readiness

Y| Field trip to Mall

Class Training ClasslGroup Trainings

Career

Awareness
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Special Skills Beyond the Classroom
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Career
Exploration

Career exploration is the process used to find

a career that suits their personality, interests,

and skills. This process involves considering

various careers, learning more about each,
and planning a suitable career path. For
example, if someone enjoys working with
children and values education, they may
pursue a career in education.



