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THE DEVELOPMENT TEAM 
Works very closely together to make sure programs are educationally sound for the group 
or individual it is intended for.  Under the leadership of the Executive Director, this team 
explores means and methods to implement each new program, project or idea.  Everyone 
one on the development team leads various divisions of the program, with input from the 
Mental Health Coordinator and the Regional Director where the project is proposed to be 
implemented or piloted. 
 

OUR PURPOSE 
To be a positive solution by  continuing to develop and implement programs and services 
needed for all underserved populations 
 

OUR MISSION 
Through networking and collaborations our mission is to be available for the underserved, 

whom are searching for the tools to become productive, educated, informed, motivated and 

self-reliant individuals; this is for their families, in their communities, but most of all for 

themselves. ” 
 

OUR GOAL  
To be available for any school district or be able to train their staff to use our program as a 

dual enrollment program. 

The Arch Program was developed to help underserved teens and young adults bridge that 
gab to success; by ensuring they have all the tools needed to become self-sufficient  and 
employable adults.   Through extensive research to make this the best program around, 
many stand alone programs has evolved from it.  On the next page you can see some of 
those programs and their purposes. 

ARCH Program Creation & Development 
THROUGH LIFE SKILLS   &   SPECIALIZED TRAININGS   

Job Readiness Training   *   Career Exploration    *   Entrepreneur Development 
Youth Leadership & Development through Community Service Projects 

 
Every Region Masters the above programs and incorporate them with the programs below 

 

Basic Work Readiness  3-Part Curriculum 
 
 

 
 
 
 
 
 

 
Life Skills & Special Trainings  are incorporated through need after the assessments are made 

 
 

 
 

KNOWING WHO 
YOU ARE 
Who are you? 

Strengths & Weaknesses 
Looking into your future 

Building Goals 
Resume Writing 

WORK  
PREPARATION 

Filing out an Application 
Signatures 

Attitudes in the workplace 
Problem Solving & Conflict resolution 

Work Safety 
Teamwork vs Working Alone 

Time Management 
Job Search Techniques 

 

 
MAINTAINING  

ANY EMPLOYMENT 
Dressing for Success 

Job Interviews *  Job Shadowing 
Education & Training 

Job Coaching *  Budgeting 
Career Exploration 

Career Day 

PROGRAMS 
48-HR 
80-HR 

12 Week 
 

15-17 Week Program 
(High School Only) 

 

High School 
ONLY 

Beyond the Classroom 
Some Priority Classes 

Cooking 
Parenting 

Drivers Education 
Life skills 
Budgeting 

EXTENSION 
PROGRAMS AVAILABLE 

 

(AFTER ORIENTATION  &   INDIVIDUAL  ASSESMENTS 

Support Services 
Bridge 

Adult Service 
Regional Priorities 

College Support 
Community Service 

AND MORE IF NEEDED 

Do you know anyone that needs some extra help? 
Struggling to find independence?  

 
 

In a special education program? Feel no one is listening to you? *  Have a learning disability?  
Graduated with an IEP, or 504 status? *  In an alternative learning program? Receive SSI or  

Disability?  Has dropped out of school? Have a GED or want to get one? 
Can’t find or maintain a job? Homeless? On probation?  

Or just want to learn some livable skills? 
….If you said yes to any of the above refer them to the ARCH Program. 


